
Real estate markets shift, but profitability 
doesn’t have to. As we look ahead, leveraging 
efficient, tech-driven strategies to improve 
margins is more crucial than ever. These five 
proven strategies come directly from Joe 
Skousen, CEO of Inside Real Estate, a leader 
with decades of experience helping brokerages 
and agents succeed.

Whether you’re streamlining operations, 
maximizing lead conversion, or enhancing 
recruitment, these expert tips will help you align 
your tech investments with your brokerage’s 
goals to drive profitability in 2025 and beyond.

Insights from a Real Estate Tech Leader

5 Proven Strategies for 
Real Estate Profitability 
in 2025

Joe Skousen 
CEO, Inside Real Estate



1. Build an Integrated Tech 
Ecosystem

Tech silos drain resources and limit productivity. When agents work across disconnected 
platforms, efficiency suffers, errors increase, and tech costs balloon. An integrated platform 
streamlines workflows, improves data accuracy, and enhances collaboration, all while
reducing overhead.

BoldTrail combines a Smart CRM, lead generation, and IDX websites in one seamless platform. 
By empowering agents with a single interface for all client interactions, BoldTrail saves agents 
valuable time and eliminates the frustration of switching between
disconnected tools.

→ To Do Regularly audit your tech stack to identify redundancies and ensure every tool adds value. 
Focus on platforms that integrate seamlessly to avoid hidden costs. 

Success in Action! ⤵ An Affordable Option for Top Tech: How this 
Florida Brokerage Leverages BoldTrail to Power 120 Agents

Industry Insight: “83% of high-
performing businesses use a unified 
platform for their tech ecosystems, 
reducing tech-related overhead by up 
to 40%.”

[Source: Forrester Research]

Joe’s Tip: “Look for technology 
partners that grow with you. 
A scalable, all-in-one platform 
keeps you agile as your 
brokerage expands.”

https://resources.insiderealestate.com/success-stories/an-affordable-option-for-top-tech-how-this-florida-brokerage-leverages-boldtrail-to-power-120-agents?utm_source=uberflip&utm_campaign=tl_2024_dl_assets&utm_medium=pdf&utm_content=11_an_affordable_option_for_top_tech
https://boldtrail.com/?utm_source%3Duberflip%26utm_campaign%3Dtl_2024_dl_assets%26utm_medium%3Dpdf%26utm_content%3D11_boldtrail_getdemo&sa=D&source=docs&ust=1732212720064813&usg=AOvVaw2ArWogMdDenisgopbrBG_L


2.  Speed to Lead: Maximize 
Conversion Rates

The window to connect with a lead is razor-thin. Studies show the faster you respond, the 
higher your chances of conversion. Yet, many brokerages fail to equip agents with the right 
tools to handle inquiries efficiently. A modern CRM with lead tracking, routing, and automation 
is critical for capitalizing on opportunities in real time.

BoldTrail’s Smart CRM combines CRM, lead 
generation, and IDX websites in one seamless 
platform. By empowering agents with a single 
interface for all client interactions, BoldTrail saves 
agents valuable time and eliminates the frustration of 
switching between disconnected tools.

Need a speed-to-lead boost? → Explore Success Assurance, from BoldTrail!
An extension of your team, the Success Assurance concierge team qualifies your leads 24/7, 
on average within 3 minutes, and nurtures these opportunities for up to one year. Leveraging 
real experts to work your leads, so you can focus on growing your business while trusting that 
your lead generation investments are paying off. Success Assurance makes sure you only work 
with active buyers and sellers, conversions accelerate, and no opportunity escapes!

The Five-Minute Rule: According 
to research, sales agents who reach 
out to a lead within 5 minutes of 
receiving their inquiry are 100 times 
more likely to successfully connect 
with them compared to agents who 
wait 8 hours to respond.

[Source: Harvard Business Review]

Joe’s Tip: “Speed-to-lead is 
a top driver of agent success. 
When you take your leads 
through a concierge style 
program, you get a 4x increase 
in lead engagements.”

→ To Do Set up automated follow-up workflows in your CRM to ensure no lead slips through the 
cracks. Even after initial contact, nurture leads with targeted campaigns to stay top of mind.

https://boldtrail.com/get-a-demo/?utm_source=uberflip&utm_campaign=tl_2024_dl_assets&utm_medium=pdf&utm_content=11_boldtrail_getdemo


3.  Utilize AI-Driven Insights 
to Boost Productivity

Leverage AI tools to help agents work smarter and serve clients better. AI can analyze 
behavior patterns, suggest personalized outreach, and automate repetitive tasks, allowing 
agents to focus on building relationships.

BoldTrail’s advanced AI tools are transforming 
how real estate professionals connect with 
clients and close deals. By analyzing past 
interactions, BoldTrail suggests personalized 
follow-ups, ensuring clients receive timely, 
relevant communications that build trust 
and loyalty. Its AI also identifies the hottest 
leads—those most likely to transact—and 
matches buyers with properties tailored to their 
preferences. With automated smart campaigns 
and data-driven insights, BoldTrail empowers 
agents to streamline workflows, drive business 
growth, and stay ahead in a competitive market.

Brokerages using AI in 
their tech stack have a 25% 
higher productivity rate 
among agents.
[Source: McKinsey & Company]

Joe’s Tip: “Set up automated 
follow-ups and AI-powered 
campaigns in your CRM to help 
prioritize high-potential clients.”



4.  Focus on Agent Recruitment 
with Data-Driven Insights

Hiring the right agents is essential, but so is retaining them. Many brokerages struggle with 
turnover, which can lead to high costs and lost productivity. A data-driven approach to 
recruitment ensures you’re bringing in agents whose skills align with your market’s needs—and 
whose values align with your brokerage culture.

Don’t Forget About Retention!

Replacing agents can be costly. Building a 
strong retention strategy isn’t just good for 
morale; it’s good for your bottom line.

ٱ	 Analyze agent performance data to understand the traits of your 
top performers. 

ٱ	 Leverage market data to identify underserved areas or 
demographics where new agents could add value. 

ٱ	 During recruitment, evaluate candidates’ potential for long-term 
growth, not just their immediate production numbers.

ٱ	 Foster a culture of support and recognition within 
your brokerage. 

ٱ	 Provide agents with resources like ongoing 
training, tech support, and marketing assistance. 

ٱ	 Hold regular check-ins to understand your agents’ 
challenges and goals.

Brokerages with data-driven 
recruitment strategies see up 
to 20% higher retention rates, 
boosting team stability and 
reducing turnover costs.

[Source: T3 Sixty and Deloitte]

Joe’s Tip: “Recruiting is front and center for 
most teams and brokerages, but many are still 
trying to do it the old way. You should be tapping 
into the value that the latest recruiting solutions 
are offering. Solutions like BoldTrail Recruit 
pull together data to help brokers identify top 
performing agents in different markets, and 
drive meaningful value prop conversations to 
convert them. These modern business analytics 
make recruiting, and retention of top performers, 
easier than ever.”

→ To Do Provide a robust onboarding process for new agents to ensure they hit the ground running. 
Offer mentorship opportunities and access to training programs that support their development.



Get Started

5.  Maximize ROI on Lead 
Generation

Track the performance of every 
lead source to focus on what works. 
With tight budgets, maximizing ROI 
on lead gen spend is essential. Use 
your CRM to analyze the cost per 
lead and conversion rate by channel. 
Focusing on high-quality lead 
sources pays off in both time and 
sales volume.

“The real estate industry 
spends over $10 billion 
annually on lead generation, 
yet nearly 40% of leads are 
lost without follow-up.”

[Source: Zillow & NAR]

          Joe’s Top 4 Lead Gen Strategies for 2025 
 

ٱ	 Diversify Your Lead Sources: Don’t rely on just 
one source—aim for 30% in-house, 40% from 
SOI/referrals, and no more than 30% from portals. 

ٱ	 Seamless Platform Integration: Ensure all lead 
gen tools flow through one cohesive system 
to avoid disconnects that could lead to lost 
opportunities or slow follow-up. 

ٱ	 Concierge-Style Nurturing: Enhance lead 
engagement by providing personalized follow-
up. Speed to lead matters—reduce response 
time to under 3 minutes and ensure tailored 
communication. 

ٱ	 Repeat & Referral Business Growth: Leverage 
homeownership apps to stay connected with 
clients throughout their journey, turning them 
into lifelong clients and maximizing free, simple 
repeat business.

In 2025, real estate profitability hinges on integrating smart, tech-driven strategies. From 
streamlining operations and boosting lead conversions to improving recruitment and 
retention, these proven tactics directly impact your bottom line. 

To turn strategy into results, you need the right platform. BoldTrail offers a seamless solution 
that helps you execute these strategies efficiently. Schedule a demo to discover how BoldTrail 
can help you maximize profitability and stay ahead in today’s competitive market.

https://boldtrail.com/get-a-demo/?utm_source=uberflip&utm_campaign=tl_2024_dl_assets&utm_medium=pdf&utm_content=11_boldtrail_getdemo

